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ABOUT THE PROGRAM

Greenhorn Mentorship Program is a student organization founded in 2008 in University of
Nairobi | Lower Kabete campus (School of Business). It is designed to create future globally
competitive leaders who span the public, private and the-ngovernmental sctors by pairing

young dynamic minds with thebest industry practitioners with have shown exemplary
achievements in their respective career paths.

Mentorship refers to the developmental relationship between a more experienced p
Kme nt o leksexperidnceal partner referred to as a meldtegoers@nguided and pr
by a more experienced person.

We hope to develop leaders who think globally and act locally §nsti

ainable positive
change }o drive vision and create value in organiaat they join. We_aif e the

. industry link through which university students can learn about what the®igdu oKing
for from young upcoming professionals and the best known corporate disciplines paSsed on to

them. We will be the link that vil attract the best brainpower of'k vorlds.

Through pairing hard work and determination to direction, we aspire to
charismatic about what they do and inspire transformational change al
shall strive to create social lifestyle that our ¥ befShcan suhseribe to.

aders who are
i peers. We

»

KThey, cii ric uumf e ' drasuif,until the

.SS t\
\

nno

Our Mission Statement

Through mentorship, build outstanding indivi#tlals who h¥Fe allFitive irfpa
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Our Values

Excellence

1.We plan and prepare thoroughly for each task and anticipate potential problems.

2. We follow through m tasksand assignments holdingurselves to high standards of
performance.

3.We strive to exceed goals as we push ourselves and others to excel

Diversity

1. We respect personal differences and values and activelytseek @i n d €
point of view whilst being able to maintaining our point of view.
2.We consider other ideas opemindedly and acknowledge the nedds o

3.We prayide an environmenti which membersstateo n e J s o [idg

Professionalism

1.We maintain confidentiality whils upholding hlgh nar
2.When problems arise, we work to find sustainable solutions rathe

3. We actively irvite constructive criticém on every area of the program

e

Continuous People Development

1.We challenge conventional thi
appropriate —
2.We regula )|
learning dimovi

o a = a ) - w I.

a) We constantly reevaluate our ow

development plans for our membg

4.Use every assignment as an opportunity to learn something flew.

Teamwork

1. Contribute fully to the activities of the team and step in and help out other team members
when needed.

2.Share information and resources with team members.

3.Work out conflicts diectly with the person involved.

2 eMentorship Handbook
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DEFINITION OF MENTORSHIP

A mentorship is a supportive relationship established between two individuals where
knowledge, skills and experiences are shared. The mentee is someone seeking guidance in
developing specific competencedfsawareness and skills in early intervention. The mentor is
someone who has expertise in the area of need identified by the mentee and is able to share

their wisdom in a nurturing way.

In this relationship, the mentee has the opportunity to ask questions, share concerns and
a more experienced professional or parent witha safe, protecte@hvironmert,/Thie
reflection and collaboration between the mertarentee pair, the menfee canbecamelnercse
confident and competent in their integration and application of the kn@ ge ahd Skitrs gained

in the mentorship relationship demonstratingebt practice. \\
T

N

WHY MENTORING?

The growing practice of mentoring is a rewardiﬁé,.proe ss. By 1al Kperiencs,
mentors can help their mentees in discovering and developing their . Positive impact
in the society and simultaneously &ling the mentor to seifactualize. Mentofing des a
wide range of programs that enable mentorsiang the entee share in tf es and
knowledge and share the same basic visig : gef i
Mentorshiprelationships ave ul

to an:( = ] | enef

: diy 1 -
Mentoring, like the individuals involved heme|atio vide i sa 5 difficult to
describe a typica t 8 J I J@ner al | m €
expertise to help others enhance their knowledge ardg@rmance. The mentorship established

between two individuals is unique to their needs, personality, learning styles, expectations and
experiences.

Mentoring provides a wide range of progrartigat enable mentors and their mentees to share

In their experiences and knowledge and share the same basic vision of inspiring a generation. E
™
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MENTORSHIP PROGRAMS

Mentorshipprograms generallyall into one of three program formats, eaelith their own
opportunities and challenges:

1 Oneto-one mentoring involves a single mentor and mentee. It providesnost

targeted and tailored assistance, although it can be highly resource intensive.

{1 One-to-many mentoring involves a single mentor who offers help to numegol
mentees. It is useftibr issues common to the mentees and can réach me
than ane-to-one programs, though it provides less targeted jn 0

Institutional mentoring programsvhich involve activities sucl as €

- /{JS group discussions (FGDs) between the mentor and mentees.

1 t

etworking brings various intviduals together to share resources, expeti

ore

visitg\and
\"x

\

C

knowledge. It is relatively inexpensive and provides tt its oftona
mentoring by facilitating individual mentdfing relationst 7 , b ganized and

more difficult to document resust

STAGES IN THE MEN FORING
b) Beginfiing stage — Bormal

The relation ’ ' ﬂ

a .- y ||

/ "

c) Exploratory risk taking.

As the relationship develops, the partngiSit cf@IoD i3 ‘ and cORfid@Nge. The main

mentoring activities at this stage are counselling and personal SUppoetk&h ingredients at

this stage is the development of trust and confidence in each other and the primary investments
are emotion and selflisclosure. Both partners need to be prepared to discuss aspects of their
work or lives that frustrate, excite, chalige, worry, stress and bore them. Respect and
confidentiality are keys to the success of the mentorship program. In order to move to the next

level, the mentor needs to be prepared to begidiscuss their own struggles and deficiencies.

4e
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Many mentorshiprel at i onshi ps do not move to this | evel

unwillingness to open up and share.

d) Sharing Professionally.

By now the mentor has a high degree of confid
beginning to use their organizatonaln d ot her r el ationship experie

advantage. Both partners have developed knowledge of the skill and deficiencies of the partng

Both partners confidén each other about their professional and life struggles, goals and-qlaa

for attaining these goals. The mentor provides a sense of perspecti a 0 the m| 2e
'ne ke 0 e cke"are

time working together, mutual respect and mutual gain from the r¢latio \\

e) rn’ng Personally.

the partnersJ sharing devel ops, Bid atur al

accentuating the positive factors and building his/her confidence.

N

N

As

often counsel the.mentee about personal life is§g§§ an

) C pals a ay share

some of their own personal life experiences.

1) Friendship beyond mentoring.

This stage is where the relationship is maintained b@ond the al progra 1S. At

this stage thelpair needs to redefine the re et e mentor/ ot A
— , { .
genuine relaionship develgps a 1€ S 4

=

—
—

BECOMING AN EFFECTIV

T

t anwd

There is no Kright e best t

involvedit hat hel ps the mentor™ uweder t he ment
mentor to effectively share his or her knowledge and expertise. Effective mentoring can take

place in a wide variety of waysin person, on the phone, viamail and social media, at the
mentorJs or menteelds facil it yertoerstylsamdmeeans & r e

mentoring, some suggestions to help ensure the mentoring process is as effective as possible for

ea
both parties include: E
°
n
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1 Set practical goal#\t every stage of the relationship, make sure the goals for both
parties are clear andealistic and include timelines for meeting established
benchmarks.

1 Identify potentialobstaclesldertify in advance any obstaclelsat would prevent the
implementaion of the established gts Such obstacles might include limitations in

time, organizational changeeommitment issues and personality differences.

1 Seek similar interestsook into common interests thatn bring the pair closer to
enable a genuine relationship of trust and penalsupport.
1 Han a selfdirected projectSelf directed projects provide an opporttnity-fo
to put what has been learned into place.
1 Be flexible Mentors should be flexible in their approach andtdju

.{‘ntee

1 Plan for dhange.In case of any changes in the mentorlng program such

leaving the program due to changing jObS documenting esses

information during the mentoring relationship to ensure tha 3

< .
S
3

adversely affect the meoring relationship.

1 Keep it simpleMentorscannot assume that thgiiientee h@8ithe same

education and understanding of iss efg tors'should be able t

#

complex co epts into plain lang
1 Unde i
|

- ' |
the need®f the mentee versus tell ?

argon.

d timesonstrain m

4«3

1 Above all, be POSITIVE.

Not everyonas a naturat born mentor. Although it would make s®#se that a smart, articulate

and outgoing indivdual is a logical choice to be an effective mentar that a more reserved
individual is less likely to be as effectivdhatisndt al ways the case. The
of personality has the potential to be an effective (or ineffectiva)tore Personality has

relatively little to do with effective mentorindgxperience as they say, is the best teacher, and it

also makes for the best mentors.

6 eMentorship Handbgok
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BECOMING A COMPETENT MENTEE

1
1

. 4

Initiate. In order to sustairthe mentoring relationship, take the initiative sk your
mentor a question, to let him/her know your educational and professional interest and
objectives and to ask about his/her own experiences.

Honoryou commitmentBe appreciative of your mentdks t i me and
in a timely manner toyour mentdrs questi ons [fand |
the response give feedback on the same.

t m
an

Help your mentor help yourell your mentor how he/she canjbe pful™
Expect support, not miracle$ou can expect a certain level Okgup Me from
b
entor but he/she cannot solve your problems for you. The megtor e

‘situation in perspective, offer feedback, serve as a sounding board anthide
resources that will be helpful to you.™ ===y
Communicate clearlyinitiate contad with YOﬁFﬁe,ntOLi y
would like to discuss something. Identify your needs an’d"c‘o
as you can to your mentolt may behelpful to put some focused ene
organizing your thoughts;and concer efof@talking DUr mentot
spent wisel : v y !

Be techableBe willir : l an pectivean

responsive to sugges ) | '

Keeg] f' ’T

1or if you
as clearly

]

5 [ g

Look ahead at your calenddf.thergi@iic 8y da ’ e extra b
let the mentor know so that if he/

X 3 ol she/ she |

E
]

beause you are busy or swam@ed.
Correct misunderstandings when they happe@et in touch with your mentor before a
concern becomes a problem.
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DISCUSSION TOPICS

Over the period ofthe mentorshipsession the mentor and the mentee should advisably cover
the following topics:

a)Career development
b)Ethics

c)Motivation
d)Leadership
e)Interpersonal Skills
f) Communication
g)Etiquette

h)Basic life skills

1) Managing resources

i) P%I goals and ambitions
k) Téamwork

[) Professionalism e e——
m) Diversity =

- == 2= 5
The aforementioned topics are not exhaustive and rirentorship relations ot be
limited to the above. The order of tackling thestepicgli also at the discretio

TERMS @ i

% s\of the nature

of the engagement: what each party expg@ié aiihe ot Deri@el o | and each
p a r toles] rights, and responsibilities. ZMlE @l ffcOllE o thiSlis tRifoflloh a letter of
engagement from the mentor to the mefttee s n€€C ;i Bfmal ¢ J&l gbcument. It can
be simple and straightforward, outlining in plain language severay lpoints. Among them:
L Ov eld how ¢éhevmentoring shall work, how long it will take placehere it will take

place, how manyessions, and other bigicture issues.
L Obj B dhese aretbe specifiogls to be addressed during theeroring program in a

way that the outcome may be measured asdessed. These can be agreed upon by the

mentor mentee pair during their first meeting
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L Ment or Js | this wilirequima the rhentor to commit to thBrogram over the
specified duration and dee the techniques to be employddring that period (site visits,
telephone calls,-enail) etc.

L Ment eed sl eimanteimentee ia éxpected to defore, during, and after the
direct mentoring relationship.

L Co nf tyld thimis d statement outlining how the mentee will addraeg information
learned about the mentor through the mentoring program.

The letter of engagement can help both parties by ensuring eachufotigrstands what #e
are entering intoTo facilitate this the mentor and mentee shall sign the Mentorsh
& Agreement during their first meeting.
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NOTES
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Nairobi, K enya
Website : www.greenhornmentorship.com

Email: greenhornmentorship@gmail.com

Facebook: Greenhorn Mentorship Program
Twitter: @greenhornMP

UNIVERSITY OF NAIROBI LOWER KABETE CAMPUS P.O.

Box 30197, 00100 GPO
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